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Game Referee 

    The Game Referee (GR) is the player that describes the action, tells the other players what’s 

happening, and designs or uses the game world to tell a story. 

Individual Spotlight 

    The individual spotlight approach is when each player in turn gets the spotlight turned on them for a 

specific encounter. The other players have supporting roles but the final success or failure depend on 

the spotlighted character. Many players like this style when they are spotlighted, on the other hand 

many don’t like it when they are not in the spotlight. 

Shared Spotlight 

    The shared spotlight approach is when each player has to do something critical to the success of the 

encounter. The problem with this approach is that some players like to have an individual spotlight. Also 

if one or more players fail what they are doing the encounter can fail. 

Generally it is a good idea to occasionally use the individual spotlight approach on each of the players. 

Most of the time it is a good idea to use the shared spotlight approach so that everyone feels they are 

participating equally. 

What are you trying to do? 

    Most of the time a player will tell you what their avatar is doing in special circumstances. Aetherianica 

uses a goal oriented design. We are not so much worried about mapping out what a player wants their 

avatar to do as what their avatar is trying to accomplish. For instance when a player says their avatar is 

shooting the legs of a running creature, instead of basing the action on how hard it is to shoot a moving 

target in the legs, you should determine what they want to accomplish. You may have to ask them, but 

usually you can figure it out. In this case the idea is probably to stop the target from running. In which 

case you would make it an improvised action to reduce movement and set an RT according to that. 

Game Referee (GR) Fiat, Increases and Decreases 

    Generally speaking an increase improves the chance of success by 25%, whereas a decrease lowers 

the chance of success by 25% per increase/decrease. If a player has a 5% chance of succeeding on a roll 

and you grant them an increase that chance just went up to 7.5%. If that chance was 50% already you 

just upped it to 62.5%. This is a very powerful mechanic to add if the chance is close to 50% (rolling an 

11 on the die). 

Be careful when you grant increases and decreases. Outside of the game mechanics no more 

than 1 increase or decrease should be given, and only in rare circumstances where something is not 

easily repeatable. For instance a player that has their avatar throw a bag of flower onto an invisible 

target should not be given an increase in their chance to hit in subsequent rounds. This is because the 

bag of flower trick is very easily repeatable and will encourage players to have their avatars carry around 

bags of flower everywhere they go. Pushing a 10’ vat of oil over to cover the ground could grant an 
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increase or decrease because 10’ vats of oil are a rare occurrence and aren’t found everywhere. If a GR 

does allow a player to do something that grants an increase or decrease and the player finds a way to 

regularly repeat this, the GR can rule that the players reputation has gotten around and that creatures 

have taken steps to nullify the increase or decrease the player is granting with their action. This will 

reduce the effectiveness of constantly repeating the action. 
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